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Hot topics

I teach Macro and Microeconomics and 
Topics in Economics, which I think are the 
most relevant courses we offer at Nobles. 
(I’m biased, of course.) But look at the 
news on any given day, and you’ll see at 
least one lead story about economics – how 
people, countries and governments choose 
to use resources. I tell my students that a 
fundamental understanding of economics is 
imperative if the citizens of this country are 
going to make better choices.



actual cost  =  $60,000

        tuition - 64%

        other revenue - 36%

tHe reality beHind tuition

Nobles’ tuition doesn’t cover the cost of 
educating a student. The full cost is actually 
more than $60,000. How do we make 
up the difference? The school has three 
additional revenue sources: Endowment, 
Annual Nobles Fund, and Nobles Day Camp. 
It’s a constant struggle because we require 
specialized labor (faculty), and we live in a 
part of the country with a high cost of living. 
The net result is that costs are growing 
faster than inflation.



options aHead

Bottom line, this is an unsustainable financial 
model. What can we do? Basically, we have three 
options. First, we could charge what our product 
costs — $60,000 per student. Of course, that would 
severely limit the pool of students. Already, less 
than 1  percent of the population can afford a Nobles 
education. Option one wouldn’t allow us to enroll a 
learning community diverse in every sense: talent, 
interests and backgrounds.

Secondly, we could lower tuition and cut programs. 
We could increase class sizes to 20 and eliminate 
things like athletics and experiential learning. Frankly, 
that wouldn’t make us competitively appealing and 
would undermine other aspects of our education and 
are fundamental to our community.

Option three is that we draw more from other sources 
of revenue: Endowment, Annual Nobles Fund and 
Nobles Day Camp. The camp, however, is restricted 
by enrollment. No room for growth there. The Annual 
Nobles Fund has increased tremendously over the 
past decade. Expecting growth beyond 4-5 percent is 
unrealistic. That leaves endowment.



enDoWMent Per enroLLeD StuDent

Source: nais.org, Spring 2012
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understanding our endowment

What exactly is endowment? Think of it as an investment account: the 
endowment is money Nobles invests, and each year, spends a percentage 
of the earnings. It’s a pretty conservative formula: the school draws 4.75 
percent of the endowment’s value annually, based on a three-year trailing 
average, so we’re not overexposed to market volatility in any one year.

The endowment is our security for the future. Endowment is what 
allows Nobles to carry out our mission today and 10 years from now. 
Endowment is what enables Nobles to think boldly and creatively about 
everything that makes Nobles better. Currently, Nobles’ endowment-
per-student, a measure of financial health, is half that of many of our 
competitor schools. 

Non-profit entities — schools like Nobles — are unique. We’re dependent 
on consumers, certainly: families who like what they see here enough to 
send their children and pay tuition. But since the price we charge doesn’t 
cover the cost of the product, we’re also dependent on the generosity of 
current and past consumers: alumni, parents and parents of graduates 
who value the Nobles experience.

Like all institutions, for-profit and non-profit alike, Nobles is subject to 
economic forces like supply and demand. We must offer something that 
people want, for which they’re willing to pay. Nobles does that. We offer 
an outstanding education that inspires leadership for the public good. 
The talented faculty and staff who work here serve as role models who 
foster that leadership.

We also operate in an environment with fixed and variable costs. Fixed 
costs are salaries. We want to attract the best teachers possible who 
mentor and inspire their students. We have a responsibility to our 
people and to our “product” to pay competitive salaries. We also need to 
account for variable expenses, things like health insurance, heat and light. 
Rising costs in those areas, which we can’t control, affect the bottom line. 

Because we can’t look to the day camp or Annual Nobles Fund for 
significantly increased revenue, the only solution is to grow the 
endowment. 

Right now, income from our endowment provides 13 percent of the 
school’s annual operating budget. We need, for all the reasons described 
here, to increase that to 20 percent. To do that, we must commit to 
building our endowment.
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